M}’HI/IIII/IHa.HBHOC ABTOHOMHO€ JOIIKOJIEHOE 06paBOBaTeJILHOG YUIPEXKOACHUC ((I[CTCKI’If«'I can
o6mepa3}3HBa10mero Buga Ne 18 ¢ IIPHOPHUTCTHBIM OCYIIICCTBIICHUEM ACATEIHLHOCTH 110
COMHAIBHO-TTNYHOCTHOMY HAIIPABJICHHIO PA3BUTHSA BOCIIUTAHHUKOBY

HOPUHSTO \YTBEPJKIEHO

IlemarormyeckuM COBETOM _
MAJOY Herckuii cax 18 «30» aBrycra 2022r.

MAﬂO ) Hetckuii can 18
(mpotoxon Nel ot «30» aBrycra 2022)

ITonosxeHHe 0 KAAPOBOI MOJHTHKE

1. O0mue monoxKeHHs

1.1. KangpoBas momuTHKa — IEOCTHAS JOITOCPOYHAs CTPATETHS YIIPABIEHHS IEPCOHATIOM,
OCHOBHas IHE€Nb KOTOPOH 3aKIIOYAETCH B MOJHOM H CBOEBPEMEHHOM  Y/IOBJIETBOPEHHH
noTpebHOCTeH MyHHUIMNATEHOTO aBTOHOMHOIO JOLIKOJIBHOTO 06Pa3soBATENBHOTO YUPEKICHHS
«[letckuii can o6mepaspuBaromero Buna Ne 18 ¢ IpHOPUTETHEIM OCYIECTBICHHAEM NESTETEHOCTH
10 CONHATBHO-IMYHOCTHOMY HaNPaBJICHHIO Da3BUTHA BOCIHTAaHHHUKOBY (mamree - MAJIOV
Hetckuii can 18) B TpymOBBIX pecypcax HEO6XOAMMOT0 Ka4eCTBa H KOJIHYECTBA.

1.2. Kanposas nomaruka MAJIOV Jlerckuit cax 18 ocHOBaHA Ha CTpaTerHu pasBHTHSA
YUPEKICHUS. YIpaBlieHHE NEPCOHATIOM OCYIIECTBISETCS IO HPOIECCY H Pe3yibTartaM, Kak
rubKas ¥ BapuaTUBHAsA CHCTEMA IIOA60pa U Pa3BUTHSA IEarOTHYECKUX KaIpoB.

1.3. Hacrosimee Ilonoxenue onpeenser IPAHIKIEL X OCHOBHbIE HAIPABICHHS KaIPOBOH
nomutuky MAJIOY Herckuii can 18.

1.4, OcHOBHBIE OpHEHTHpPH KalpOBOM IIONMTHKM HANOPABICHEl HA [OCTOSHHOE
COBEPIICHCTBOBAHHE OPraHU3aMK 00pa30BaTeNbHON NEITENFHOCTH U BOCIITATENBHOM CHCTEMEL,
CHCTEMATHIECKOE IOBBIIICHNE KBAIU(DMKAIWK IIEaroraMH, HCIONb30BAHME COBPEMEHHBIX
TEXHOJIOTHH, OCYIIECTBICHNHE OOMEHA OIBITOM PabOThI X €r0 PACIPOCTPAHEHHE CPEIH KOJLIET.

1.5. PasBuTHe ¥ TIOBBINEHWE KBAITHDHMKAUMH II€JArOTHYECKAX pabOTHHKOB
paccMaTpUBAcTCS KaK OCHOBHOM pecypc s NMpeoOpa3soBaHHS MACATENLHOCTH yUpEKICHHS,
TOSBICHAS B HEM TBOPYCCKHX HHHIMATHB, aKTHBHOIO BKJIOYEHHS B MCCIIEHOBATEILCKHE,
SKCNIEPUMEHTAIbHbIS, HHHOBAOHHEIE IPOEKTEL, IPO(GECCHOHATBHEIE KOHKYPCHL.

1.6. Kavectso nmenaroruyeckux paGoOTHHKOB, yPOBEHD HX KBATH(bHKALINA CIIOCOOCTBYIOT:
PaCKpEITHIO M pa3sBHUTHIO IOTEHIMANa OOydJaroImuxcs, 3G(eKTHBHOMY B3aHMOMEHCTBHIO C
ponuTeNsIMy (3aKOHHEIMH IIPEICTABUTENAMH) BOCIHTAHHIKOB, TEXHOJIOTHUECKH OOECIICICHHOM
OpraHU3aliy JeITSIFHOCTH.

1.7. Kanposas monutuka B8 MAJIOY Jlerckuii can 18 peanmsyercst B COOTBETCTBHU C
AEHCTBYIOIMM 3aKOHONATeNbCTBOM Poccuiickoit deneparyn.

2. OcHOBHBIE 321291 KaAPOBOH NOJIHTHKH

OCHOBHEIMH 3ala4aMy PEATH3aluy KaIpOBOLf IIOTUTHKH SBIISIOTCS:

2.1. OGecnie9nTs ONTHMH3AIKIO X CTAOUITM3AIKIO KaIPOBOIO COCTABA.

2.2. Cosnare 5 (eKTHBHYO CHCTEMy MOTHBAIMH TpPy/a IEAArOrHYECKUX PabOTHUKOB M MHBIX
COTPYIHUKOB YUPEKICHHUS.



2.3. O6ecrmevnTs OpraHMU3aHOHHELN nopsnok B MAJIOV Jlerckuit cax 18, moBbmueHme
HCIONHUTEIBHOCTH, — OTBETCTBEHHOCTH  DaGOTHHKOB 32  BBIIOMHEHHE MOJDKHOCTHBIX
003aHHOCTEH, yKpeIIeHne TPYIOBOH AUCHIMIIIAHEL

2.4. ConmefiCTBOBATE ONTHMU3AINHT CHCTEMED O0YHYeHNS ¥ TOBBIIEHNS KBATH(HKAINS TIEIArOrOB
Y aIMUHHUCTPAIIMH.

2.5. ®opmupoBAaTE NEN0BYIO KopmopatusHyIo KynbTypy MAJIOY Jlerckoro cana 18.
3. Crparerus pa6otsr MAJIOY Metexoro caxa 18 ¢ nepconanom

3.1. B pamkax peanuzanuu Kazgposoi nomutuky MAJTOY Jerckuit can 18 IJIaHUPYET:

- NOOUTBCA IIONHOTO KONHYECTBEHHOTO M Ka9eCTBEHHOI0 COOTBETCTBHS IIEPCOHATA
CTpateruyeckum nemsiMm MAJIOV Iletckoro cana 18 u MOJIEPKUBATE 3TO COOTBETCTBHE;

- 00ECTIEUnTh PEEMCTBEHHOCTS TPalMUUi yYPEXIEHHS IPH HAabOpe M MOITOTOBKE
CIIEUATUCTOB;

- 00eCIIeIuTs BHICOKHH YPOBEHb MOTHBALMK IIEPCOHANA Ha BBHINONHEHHE IPHOPUTETHBIX
3ajad neATeNbHOCTH M pasutis MAJIOY Jletckoro cana 18;

- 00ECIIeINTE JOCTATOYHEIH YPOBEHD YAOBIIETBOPEHHOCTH NIEPCOHANA pabOTO;

- IOAICPKUBATE ¥ Pa3BUBATH NPENAHHOCTD COTPYAHUKOB MAJIOY Jerckoro cana 18;

- YACPKUBATH DAacXoltl Ha IEPCOHAl B paMKaX, OIpEHeNIeMBIM OIODKETHEIM U
BHEOIOKETHBIM (OHIAMH.
3.2. Omnowenue x nepconany

3.2.1. CoTpynHHKH - 3T0, Hpexze BCETO, CTPATETMYECKUM PECYpC, Ha KOTOPOM OCHOBAaHBEI BCE
yenexu u Hagexmsl MAJIOY Jlerckoro cana 18, 1, omHOBpeMeHHO, MOIM ¢ HX LEIIMH,
NOTPEOHOCTAMHU U poBIeMaMy.

3.3. MAJZIOY Hdemcku cao 18 xax pabomodamens

3.3.1. MAJIOY Jletckmii cax 18 BemeT cebs Ha PBIHKE TpyJa M IO OTHOINEHWIO K CBOHM
COTPyIHMKaM KaK MUBUIN30BAHHEIH, 3aKOHOIOCITYIIHEIH, HO TpeOOBATENBHEIN 110 OTHOLIEHHUIO K
COTPYIHHKAM pabOoTONaTENb.

3.4. Omnowenue k Mon0OBIM cneyuanucmam

3.4.1. MAJZIOY J[lerckuit cam 18 HONICPXHUBACT NEATEIBHOCTE MOJOIBIX CIIENHATHCTOB,
CIIOCOOCTBYET 3aKPEILIEHHIO MOJIOAEKH B 00pa30BaTENbHOM yUPEXKIEHHUH, €€ PA3BUTHIO.

3.5. Omuowenue x compyonuxam cmapuie2o 6ospacma

3.5.1. BerepaHsl yupexmeHUs PacCMaTpHBAKOTCA KaK XPaHUTENH HAKOIUIEHHOTO OmBITa. X
IIPHBIICKAIOT K HACTABHHYECTBY ¥ 00YYEHHIO MOJIOMEKH.

IV. llonuTaka B 06/1acTH ynpaBienns MEepPCOHAIOM

4.1. MAJIOY Ietckuit can 18 He AOIyCKaeT MMCKPUMHUHAIMHY [IPU [IPHEME Ha paboTy 10 JIF06EM
MOTHBaM, CTPOro cobmonas TpeGoBaHus JEHCTBYIOMETO 3aKOHOAATeIbCTEa PO,

4.2. OCHOBHBIM MCTOYHHKOM IIOIIOHEHMS IIEPCOHAJIA B YaCTH MOJIOJIBIX CIIEIHAIHACTOR SIBIISIOTCS
Bexymue CIIO, By35L.

4.3. Ilpu mepenBHXECHHH COTPYAHHKA C OJHOMH JOJDKHOCTA Ha JPYIYI0 YYHMTHIBAIOTCS Kak
HHTCPECHl COTpyAHMKA, TaKk M uHTepecsl MAJIOY J[lerckoro cama 18. B Tom umcie
paccMaTpuBaeTCs BOSMOKHOCTE 3aMEHbI COTPYIHMKA HA MPEXHEH NOKHOCTH M COOTBETCTBHE
KBaU(HKAIUK COTPYIHHKA TPeGOBAHMIM HOBOM IODKHOCTH.

4.4. He momyckaeTcst Kak IPHHY IUTENBHOE YA€pXaHUE COTPYJHHKA Ha IIPEXHEN TOKHOCTH, TaK
1 €r0 HEAOCTaTOYHO HOArOTOBAECHHOE IIEPEBIKEHHE HA HOBYIO HOJDKHOCTS.

4.5. MAJIOY Jerckuit cax 18 He 3aMHTCPECOBAHO B YXOJ€ YCNEIIHBIX COTPYAHUKOB, OTHAKO He
YACPKUBACT COTPYIHUKOB, HE 3aHHTEPECOBAHHBIX B PAbOTE MM BBIHYKACHHBIX YBOIIUTHCS 110
JIMYHBIM MOTHBAM.



4.6. MAJTOY [lerckuit can 18 GarosxeaTeIsHO OTHOCHTCS K BO3BPAIIEHHIO PaHee YBOIHBLINXCS
COTPYIHHMKOB IIPH YCIIOBUH, YTO MX YXOJ HE HAHEC BpeIa.

4.7. Tlpu ymeHbpIneHHH 00bEMa MM H3MEHEHHH HalpaBlenuil gestensHoctd MAJIOY Jerckuit
cax 18 mpOBOAMT COKpaleHHE YHCICHHOCTH MepcoHata B cootBerctBEE ¢ TK P®. ITpu sToMm
COTPYZHHKaM, HAMEYCHHBIM K YBOJIGHEHHUIO II0 COKPAIEHHIO IITATOB, IPEIaraloTCs BaKaHCHH
(B cilydae MX HATHMYHSA), 4 TAKXKE IPEAOCTABISIOTCSA BCE MPENYCMOTPEHHEIE 3aKOHOATEIECTBOM
JIBTOTHI ¥ KOMIICHCAITHH.

4.8. Jlns mprHATHS OOBEKTHBHEIX PEIICHIH, CBSI3aHHBIX C HAOOPOM, IPOJIBIKEHHEM, MOTHBALMEH
COTPYZTHUKOB B YIPEKICHHH UCIIOJIBE3YIOTCS COBPEMEHHBIE METO/IBI OLIEHKH IIEPCOHATA.

4. Onenka KaHAHAATOB IPH 0TGOPE B INTAT

5.1. Onerka mNpPO(ECCHOHATEHOTO YPOBHS M KAa4ecTBA BHIIONHEHHS ()YHKIHOHATBHEIX

00513aHHOCTEH COTPYTHUKOB IIPOBOJHMTCS B COOTBETCTBHH C Pa3paGOTaHHON H yTBEP)KICHHON

IIPONE Ty pO¥ IEPUOTUYIECKHX aTTECTAIUA.

5.2. Peanvzanus npuHIHANA IPO(YECCHOHANN3MA U JIMYHOCTHEIX KOMIIETEHIIHH OCYINECTBIIIETCS

depes npouexypy orbopa u npuema. OneHKa JINIHBIX U JETOBBIX KAYECTB KaHAUAaTa IIPOBOLUTCS

HETIOCPECTBEHHBIM PYKOBOJIHUTEIEM.

5.3. IlonGop cOTpy THHKOB OCYIIECTBISETCS KakK U3 BHELIHMX, TAK ¥ U3 BHYTPEHHHUX HCTOYHHUKOB.

5.4. Ilpu mpueme pabGoTHHUKOB coburonarotcs Tpebosarnus TK PO.

5.5. Bee corpynuuky, BHOBb npunuMaeMble B MAJIOY Jletckuit can 18, mpoxoasT mponenypy

BBEIICHUS B IOJDKHOCTD M IIEPBUYHEIN HHCTPYKTaX Ha pabodyeM MecTe.

5.6. Ilpodeccronanbuas amanTamys BHOBb NPHHUMAEMBIX PaGOTHHKOB OCYINECTBISIETCS Ha

MECTaX B COOTBETCTBHH C MHIMBHIYAJIBHBIMH IJIAHAMY C IPUMEHEHMEM HACTaBHUYECTBA.

5.7. VlHBle NPHHNIMAIEI TTOAGOpa COTPYIHUKOB, TAKHE KAK OOIIHOCTH II0 MPENBIAYINEM MECTaM

paboTHI ¢ KeM-TH60 U3 COTPYIHHUKOB, POJCTBEHHBIE CBA3H, IPHUATELCKHE OTHOLICHNS, JTAIHAS

[IPeNaHHOCTb, IPYTOe, KaK IIPABUIIO, HE JOITY CKAIOTC.

5.8. Ilpu oTOOpe COTPYIHHKOB B KaJpOBEIA pEe3epB M INpPH HA3HAYCHHH HA IOJDKHOCTH

aIMAHVCTPaTHBHBIX PyKOBOIUTEIIEH BCEX YPOBHEH OIIEHUBAIOTCS CIIEAYIOIIIE XapaKTePHCTUKH:

- aKTHBHOCTB, CAMOCTOSTENBHOCTD, HHUIIHATUBHOCTD, HCIIOIHATEILHOCTE),

- HAJIMYHE O3UTUBHOT'O OIBITA PAGOTHI C JIFOABMH B Ty X€ IPHHIHUIIOB KOMAHIHOTO CTHIIA pabOTHI;

- ypaBlIeHIecKas KBanu(puKanus (HaBbIKY ILIAHMPOBAHHSI, OPraHM3AIMH, MOTHBAIIIH, KOHTPOJIS,
KOMMYHHUKAIUH, IPHHSATHUS PELICHHI);

- IOCTaTOYHOCTh KBATH(HUKAIINY B CIEIHAILHON 06IacTH;

- 3HaHWS ¥ HaBBIKU B 00JIaCTH 3KOHOMHKH, MEHE/KMEHTa, MAPKETHHTa, [IPaBa.

6. Ilosnmraxa MAJIOY [lerckwnii cax 18 B o6iactu 06ygenns (mpodeccrHoHaIbHO
IePenoaroTOBKH, MOBHIMIEHUsI KBAIH(HKANHOHHOI0 YPOBHS) IEPCOHAJIA

6.1. VYposens mpodeccHOHANBHBIXK KOMIETeHIWH cotpymaukoB MAJIOY Jlerckumii cam 18
NOJDKEH IOANCPKUBATECS M PA3BHBATHCA B CHCTEME IIOCTOSHHOTO OOYYEHHS M ITOBBLIIICHHUS
kBanukamyy. OCHOBHOH yIIop B JAaHHOM IPOLECCE AENASTCS Ha BHYTpUGHUPMEHHOE 00yUEHHE,
KOTOpO€ MOXET BEICTYIIaTh B pasHOOOpasHBIX ¢opMmax: obydeHwe Ha paboueM Mecte,
HaCTaBHMIECTBO, CEMMHAPBI, TPCHUHIH, MaCTEP-KIacCHl U Apyrue. CTpeMIIeHHe COTPYIHUKOB K
TIOBBIIEHHIO KBaIU(UKauy OyIeT IONIePXUBATECS M CTHMYJIHPOBATHECS PYKOBOACTBOM KaK
MOpPAJILHO, TaK ¥ MaTePHATLHO.

6.2. [Jlna ompeneneHHs NOTPeGHOCTH B OOYYEHHH COTPYHHHKOB PETryJIIpHO IPOBOIITCS
IIPOLIETYPBI OLIEHKH M aTTECTAIMK IIEPCOHANA, & HMEHHO:



- aTTeCTalls IPOBONWTCA IO BCEX IEeQArOTMUYECKHX COTPYOHHMKOB  COIJIACHO
TNICPHONMIHOCTH, YCTAaHOBICHHOH B ITonoxeHun 06 arrecramuu NEAaroru9ecKux pabOTHHKOB,
YTBEPXKIOEHHOr0 MUHHCTEPCTBOM 06pa30BaHus U Hayku PO;

- aTTecTallud  IpPOBOTUTCS [INIS MENArOrMYeCKHX COTPYAHWUKOB K COTPYIHUKOB
aIMUHHUCTPAIMK B QOpME M C IEPHOAMYHOCTBIO He PEXE€ OOHOrO pasa B 5 JIET COTIACHO
Honoxenmto 06 arrecramuu, YTBEPKICHHOMY IPHKA30M 3aBEMYIOIIEr0; OLEHKA PE3yIbTATOR
paboThI ozpasaeeH it IPOBOMUTCS CHETOLHO, B paMKaX y4eTa ¥ KOHTPOJISA pe3yIbTaTHBHOCTH
BBIITOJIHEHHUS TEKYIIMX 3a/1ad.

6.3. ATTecranms INeIarormyecKux PabOTHHKOB IIPOBOAUTCS B IEJIX HOATBEP)KICHUS
COOTBETCTBHA NIEAATOTHIECKHX PAOOTHHKOB 3aHMMAEMBIM HMH JOJKHOCTAM HA OCHOBE OLIEHKH
HX IPOYECCHOHANBHON NEATENbHOCTH U TI0 KEIAHHIO IIENAarOTHYECKUX PabOTHHKOB B IENIAX
YCTaHOBIEHU KBaIH(pUKAIIMOHHON KaTErOPHH.

6.4. IIpoBeleHHE aTTECTALMH IeJATOrMUECKHX PabOTHHKOB B WENSX IOATBEPXKIECHHS
COOTBETCTBH IIEAArOTUYECKUX PaOOTHHKOB 3aHHMAEMBIM MMH JOJDKHOCTSIM OCYINECTBISIETCS
OZtMH pa3 B IITh JIET HA OCHOBE OLEHKH MX IPO(ECCHOHATBHOM AesSTeNbHOCTH aTTECTAllMOHHBIMHU
KOMHCCUAMH, CaMOCTOATENBHO (opmupyembiMu MAJIOY Jletckum camom 18. Ienarormueckue
PabOTHHKM O06SA3aHBI NPOXOAWTH ATTECTANMIO HA COOTBETCTRIE 3aHMMAaeMOR MOKHOCTH B
NIOPAZIKE, YCTaHOBJIEHHOM 3aKOHOAATETECTBOM.

6.5. Tlopsmok mpoBemEHHS aTTeCTaIuH [ICIArOTHYECKUX pPAabOTHHKOB yCTaHABIMBAETCH
(enepanbHEIM OpPraHoM HCIONTHATENHHOM BIIaCTH, OCYIIECTBILTIOIMM (QYHKIUK 1O BEIPAGOTKE
TOCYRapCTBEHHO! TOMMTHKA ¥ HOPMATHBHO-IIPABOBOMY DPEryIHPOBAHHIIO B cdepe obpazopanus,
IO COTJIACOBAHMIO C (eepanbHEIM OPraHOM HCIOJIHHUTEILHON BIIACTH, OCYINECTBIISIOLINAM
yHKOMH 1O  BEIpaGOTKE TOCYIApCTBEHHOM  [OMMTHKH ¥ HOPMaTHBHO-IIPABOBOMY
perympoBasuio B chepe Tpyna.

6.6.  OOydeHue IIaHUPYETCA M IIPOBOMUTC C HEIBIO TIOATOTOBKH COTPYIHHUKOB K PENIECHHIO
CTOSINMX MEPEeN AOIIKOIBHOM OpraHu3almell 3a1a4 M NOBBIIEHHS TIPOheCCHOHATBHOTO YDPOBHSI
COTPYIHHKOB.

6.7. MAJIOY Jerckuii can 18 mpoBogut 00y4eHre COTPYIHUKOB II0 OXpaHe TPyZa, TEXHUKE
0e30macHOCTH, OKA3aHWIO WEpBOM  MeTHIHHCKOM [IOMOIIM ¥ JAPYTMM aHAJOTHYHBIM
HAlpaBICHUAM, NPCANMCEIBACMBIM ACHCTBYIOIINM 3aKOHOAATEILCTBOM, A TAKKe HaIpaBJsieT
NENarori4eCKUX  pabOTHHKOB HA KypCHl  IOBBINIEHHS KBaTMUKAMKA  pa3saM9HOM
HAIpPaBJICHHOCTH, B COOTBETCTBUY C IEPCIEKTHBHEIM IUTAHOM PaGOTHI Ha Y4eGHEIHA Toy,.

7. llonuTHKA B 0612CTH MOTHBALHH mepcoHaa

7.1. 3anava GyHKIMOHUPOBAHHS CHCTEMbI MOTHBALIHHT 1 CTUMYJIMPOBAHHUS IIEPCOHATA COCTOUT B
obecriedeHUN NPSMOM M CTaGHIBHOM 3aMHTEPECOBAHHOCTH KaXIOIro COTpyauuka MAJIOY
Herckuit cam 18 B mocTwxeHuu IJIAHUPYEMOX  pPe3yNbTAaTUBHOCTH JWYHOM TpPYZOBOM
ACATENBHOCTH M KOJUICKTHBHBIX DE3yJIBTATOB TPYHa, a 110 BO3MOXHOCTH H B YIIydYIIEHWH
PE3YNBTATOB IO CPABHEHMIO C ILIAHHPYEMBIMH.

7.2. Ba30BBIM KOMIIOHEHTOM CHCTEMBI MOTHBAIIAY H CTHMYJIUPOBAHUSA COTPYTHUKOB YUPEKICHUSL
ABJIACTCA MEXaHU3M MaTEPHATBHOTO BO3HAIPAXKACHHS, 00eCIIEUNBAIOIIU B3aHMOCBA3b OILIATHI M
Pe3ynbTaToB TpyAa. OCHOBHON NPHHIMII MaTeDHATHHOTO BO3HAIPAXKIEHHA — JOCTOMHOE
BO3HArpaXXICHHE 32 Ka4ECTBO U Q) (YeKTHBHEIE [I0KA3aTENN TPYIOBOR NESTENHHOCTH.

7.3. MatepuanbHOe BO3HArpaXXIeHHe COTPYIHHKOB COCTOHT M3 MOCTOSHHON rapaHTHPOBAHHOM
4acTH 3apaboTHOM Iu1aTh! (6a30BOM YacTw) U MepeMeHHOM YacTH, KOTOpasd gBifeTcs QyHKIuei
PE3yJILTATUBHOCTH NEATENBHOCTH COTPYAHHMKA M B IeloM Bcero MAJIOV Jlerckoro cama 18
(cTEMynMpyIOLIeii YacTw).

7.4. Pazmep 6a30BOH YaCTH 3aBHCHT OT KATETOPUHY JODKHOCTH H KBaTH(DHUKAITOHHON KaTErOpHH,
KOTODEI/ yCTAaHABIIMBAETCA TO pPe3yIbTATaM OIEHKHM pPaGOTHL COTPYIOHHMKA H De3yJbTaTaM
aTTEeCTallHH.



7.5. TlepemeHHas YacTh NEHEKHOTO BO3HATPAXIECHMS BBILIAYHBACTCS B BHIE AOMIAT 3a
BaXHOCTb, HWHTCHCHBHOCTH M Ka4deCTBO NPOQECCHOHATBPHOM [ESTENbHOCTH, KOTOphIE
HA3HAYArOTCS II0 Pe3yJIbTaTaM 3acelaHusi KOMHACCHH.

7.6. st Kaxx/io¥ KaTerOpUH COTPY THUKOB pa3pabOTaHbl KDUTEPHH M TIOKA3aTeMH b hEeKTHBHOCTH
TPYLOBOH OEATENBHOCTH.

7.7. Tlopsmoxk W MeXaHH3MBI OILTATHI TPyJa COTPYAHHKOB YUPEHKICHUS PErIaMeHTUPYIOTCS
BHYTPEHHHUMH JIOKAJIbHEIMH HOPMaTUBHBIMU JTOKYMEHTAMHU:

-IlonoxerneM 06 ormrare Tpyna pabOTHHKOB,

- ITonoxxeHnEM O IIOPSAKE yCTAHOBIEHHUS CTUMYTHPYIOIIMX BBIILIAT.

- KonnexkTuBHEIM TOTOBOpPOM.

8. MepnI conHaIbHOM MOAEPKKH

8.1. Tlenarormueckum paGotauxkam MAJIOY Jlerckoro cama 18 mpemocTasisioTes mmpaBa H
CBOOOABI, MEDEI COIMANTBHON IONIEPKKM, HAIpaBICHHBIE Ha OOECIEUEHHE HX BBICOKOTO
IIPO(ECCHOHANBHOTO YPOBHS, YCIOBHE s 3Q()EKTHBHOTO BBIIONHEHHS IPOMECCHOHATBHEIX
3ana4, NOBBINECHAE COLMAIBHOM 3HAYMMOCTH, IIPECTHKA II€NarOTHIECKOro TPy aa.
8.2. Ilenarormyeckue pabOTHHKH UMEIOT CIIEYIOLINE TPY/IOBEIE IIPABA U COLUAILHEIE rapaHTHH:

-IIPaBO Ha COKPAINEHHYO IPONOKHTENIBLHOCT pabodyero BpeMeHH ;

-IpaB0  HA  JIONOJHUTENBHOE IpodecCHOHampHOEe O00pasoBaHWE TI0  MPOGMITIO
NIEZIarOTMIECKOM NEITENLHOCTH HE PEXe 9eM OJIHH pa3 B TPH IoJa;

-IpaBO  HA  €XCTONHBII  OCHOBHOHM  YIIMHEHHBI  OIUIAYMBAEMBIM  OTIYCK,
IIPONIOJDKUTENBHOCTE KOTOPOro omnpexeinstercs IIpapurenscTsom Poceniickoit @enepanum;

-IIPaBO Ha JJIUTEIBHBIA OTILyCK CPOKOM JI0 OJJHOTO FOJIa HE PEXE YeM Yepes KaX/IbIe AeCSTh
JIET HENPEPBIBHOH NIENarorn4ecKoi paboTHI B MOPSIKE, YCTAHOBIEHHOM (elepaTbHEIM OpraHOM
VCTIONHUTENBHOM BJIACTH, OCYIIECTBIMIOMMM (YHKIMM MO BHIPaGOTKE TI'OCYIapCTBEHHOMN
TIOJIATHKH ¥ HOPMaTUBHO-TIPABOBOMY PETYJIHPOBAHHIO B Chepe 00pa3oBaHus;

-TpaBO Ha JOCPOYHOE HA3HAYCHHWE TPYIOBOM MNEHCHH IO CTapOCTH B IOpSAIKE,
YCTaHOBJIEHHOM 3aKOHOIaTeNbCTBOM Poccuiickoit denepanum;

- MHbIC TPYJIOBBIC NIPaBa, MEPhI COLUAIBLHON MOANEPKKH, YCTAaHOBIECHHEIE (eNepaTbHBIMH
3aKOHaMH H 3aKOHOZNATE/IFHEIMH akTaMu Cy0BeKToB Poccuiickoit denepanum.
83. MAJIOV [lerckmii cax 18 crporo cobmomaer Tpymoso#t Komekc P®, npyrue
FOCYZapCTBCHHBIE HOPMATUBHBIC aKTBI, OTHOCAINHECS K TPYMOBBIM OTHOINGHHSM, & TaKKe
KomnnextusHbIA 10roBop.
8.4.  MAJIOVY Jlerckuii cax 18 cTpeMuTCS 06€CIEUHTS COBPEMEHHEIN YPOBEHD OCHAIIEHHOCTH
U COCTOSHHS pab0dYHX MECT COTPYAHHUKOB.
8.5. MAJOY [lerckmii cam 18 cobmomaer 3aKOHOJATENILCTBO, Kacalomeecs JbrOT U
KOMIIEHCANHif 11 pAGOTHUKOB, 3aHATHIX Ha pab0YHX MECTAX C BPEIHBIME yCIOBHIMH TpyZa.
8.6. MAJIOV J[lerckuii cax 18 mpoBoguT HEOGXOIMMEIE MEPOIPHUATHA IO OOECICYEHHIO
COTPYAHHKOB TOCy[NapCTBEHHBIMH IICHCUSMM, B TOM YHCNIE, IIEPEYHCIAeT B3HOCH H
[IPEIOCTaBIIACT HHAUBUY IbHBIC CBEICHHUS Ha COTPYAHUKOB B Ilencuonnsrii ®oug PO.

9. Cosnanne u monIepskaHAe OPraHA3ANMOHHOO HOPSIAKA B MAJOY Jerckuii cax 18

9.1. BaHEHITUM YCIIOBHEM NOCTHIKEHMS CTPATETHMYECKHX Iejeit MAJIOY JMlerckoro caga 18
SBJIIETCS O€3yCIOBHOE BBINOJIHEHHE BCEMH COTPYIHUKAME CBOMX JOMKHOCTHBIX o0s3aHHOCTEH,
HCYKOCHUTE/IbHOE ~ COONIOACHME  TPYHOBOM M NPOW3BOACTBEHHOM  IMCIMILTMHEL
TpebOBATENBHOCTD PyKOBOIMTENEH K [I0IMHEHHEIM, 6e3yCIOBHOE BEIIOTHEHHE 10 IHHEHHbIMHU
PacnopsDKEHHH, yKa3aHu, pabounx 3aJaHuil.



9.2. OCHOBO} HCHIOTHUTENBHOCTH SBIISETCS OpraHM3alMOHHBIA NOPANOK, KOTAA COTPYIHUKH
SHAIOT U BBIIOJHAIOT CBOM IO/DKHOCTHBIE OGS3aHHOCTH, 3aUKCUPOBAHHBIE B IOJDKHOCTHBIX
HHCTPYKIHMAX, PYKOBOMUTENIN HECYT OTBETCTBEHHOCTD 34 TIPHHATEHIE PEIIEHHS B paMKaxX CBOEi
KOMIICTCHTHOCTH M 30HBI OTBETCTBEHHOCTH, OCYINECTBIISETCS IUTAHUPOBAHUE, OTYETHOCTH H
KOHTpPOJIb MCTIONHEHHUS IPUHATHIX PEIIEHHH B COOTBETCTRBHE C NPUHATEIMA U yTBEPKICHHBIMHA
IpaBUTIAMH, METOJIMKAMH ¥ HHCTPYKITUSIMH.

9.3. IlpaBuna nmpoM3BOACTBEHHOTO TIOBE/ICHUS PETNaMEHTHPYIOTCs [IpaBUIamMu BHYTpeHHEro
TPYZIOBOTO  pacmopsnka, 3THYECKHE HOPMBI  [EOBOTO noBenenus —  Kogekxcom
IPOGECCHOHATBHON STHKH, JOKHOCTHEIC O00SI3aHHOCTH, IIpaBa U OTBETCTBEHHOCTD 3aKpeIIeHbI
B IOJDKHOCTHBIX MHCTPYKIUSIX, [T0TOXEHUAX H APYTHX JTOKATEHEIX HOPMAaTHBHBIX aKTax.

10. ®opmupoBanue u ykpenaenne KOPIOPAaTHBHOH KyJIbTYpPhI

10.1. Kopmoparugras kystypa MAJZIOV Herckoro cana 18 GasupyeTcs Ha TPamUIUIX W OBIIHX
OeIIX ydpexneHus. K IeHHOCTIM, JexalmuM B OCHOBe KOPIIOPAaTUBHOH KyJBTYpPhL, MOXHO
OTHECTH:

- CTPEMJICHHE K yCIeXy, MpodecCHOHANTBHOE PasBUTHE; TBOPYECKYIO atMocdepy, TpymOByIO
aKTHBHOCTb;

- HCTIOTHUTENBCKY IO TUCUHUILIHHY;

- YBOXEHHE K KOJUIEraM I10 paboTe, COOMIOIEHHE STHKH B3aMMOOTHOIIEHHUIA;

- F'OPIOCTD 32 CBOKO OPTraHU3alHIO, IPEAAHHOCTD €€ IENSIM, YBaXKeHHE TpaIHUIIHiA;

- YBOKCHHC K BETCpaHAM, IIOJOXXHTENBHBIA HACTPOH 110 OTHOLICHHIO K MOJIOAEXH, TIOAIEPKKA
CEeMEHMHBIX LIEHHOCTEM COTPY JHHKOB.

10.2. VripaBnenue nesTensHOCTBIO U B3aUMOICHCTRIE MEXIy corpyanukamMu MAJIOY Jlerckoro
cama 18 Ha BCex ypOBHSX opramm3yeTcs PYKOBOAUTENIMU Ha 0a3ze NMPUHIMIIOB KOMAaHIHOM
paboTEL.

10.3. Vkpernenue koprmopaTusHOi KYJIBTYpPBI HOJDKHO IPOBOIUTHCS YEPE3 OOIIHEe MEPOIPHUSTHS,
HallpaBJICHHBIE HA BOCIMTaHWE y COTPYAHHKOB OpTaHW3AIUH YyBCTBa OOIIHOCTH,
IIPUHANTEKHOCTH K KOMIIAHHHY, JIOSUIBHOCTH M HaJeXHOCTH B paGoTe. CO3jaHMe MOTOKATENBHOLO
UMHJDKa Kak BHYTPH OpPraHHM3allik, TaK H BO BHE OyIeT CIOCOGCTBOBATH BOCIHTAHHMIO I
TIpomiaraie KOpIOpaTHBHOCTH M IOJIOXKHUTENBHON CONMANTBHO-TICHXOIOTHIECKOM aTMoc(epsl B
TPYZOBOM KOJIJIEKTHBE.

10.4. TIpuHIHEOEI KOPIIOPATHBHOTO MOBENCHHS X TpeOOBaHUA K KOPIOPATHBHOMN KyJIIbType
oTpaxkeHs!I B Kozmekce npodeccuonansHoi STHKH.
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